NEVADA STATE PLAN FOR REHABILITATION SERVICES PROGRAM
FEDERAL FISCAL YEAR 2013

Attachment 4.2(c): Input of State Rehabilitation Council

Required annually by all agencies except those that are independent consumer-controlled
commissions.

Identify the input provided by the state rehabilitation council, including recommendations from
the council’s annual report, the review and analysis of consumer satisfaction and other council
reports. Be sure to also include:

e The Designated State Unit’s response to the input and recommendations; and
e Explanations for the Designated State Unit’s rejection or any input or recommendation of the
Council.

Annual Report — Recommendations for the 2011 Nevada State Rehabilitation Council (NSRC)
Annual Report described in Section 105(c)(5) of the Rehabilitation Act and CFR 361.17(h)(5),
were received during the public meetings of the NSRC on May 10, 2011, September 13, 2011
and final recommendations on November 8, 2011. The NSRC decided to omit sections detailing
the Consumer Satisfaction Surveys, photographs of NSRC members and NSRC Roles and
Responsibilities and utilize the space to focus on the Strategic Goals and progress of
achievement, agency collaborations, and highlights occurring in 2011. Also included was a State
Map detailing service locations along with the number of individuals who received services in
each county and of those individuals the number who gained employment.

Annual Consumer Satisfaction Surveys — The review and analysis of consumer satisfaction,
described in Section 105(c)(4) of the Rehabilitation Act and 34 CFR 361.17(h)(4), was
conducted by the University of Nevada, Reno (UNR), Center for Research Design and Analysis
and Nevada Center for Health Statistics and Informatics. At the request of the Designated State
Agency (DSA) and NSRC, UNR conducted a multiple year longitudinal study of consumer
satisfaction. Three consumer satisfaction survey instruments were utilized; the General
Participant, Transition Student and Older Individuals Who Are Blind (OIB). The NSRC met on
September 13, 2011 to obtain the results of these Surveys and to obtain information on
recommendations from UNR. During this meeting, the NSRC recommended updating questions
in Section 1: Satisfaction of VVocational Rehabilitation Program and Section 4: Current
Employment Benefits of the Client Satisfaction Survey as well as Section 4: Educational
Programs in the Transition Student Satisfaction Survey. The DSU worked in conjunction with
UNR and members of the NSRC to solidify the updates to be included in the 2012 Satisfaction
Surveys. The NSRC also recommended the continuation of the use of gift card incentives.
Contacted clients were notified that survey participants would be entered into a drawing for a
chance to win one of four $50 prepaid Visa gift cards.

Comprehensive Statewide Needs Assessment — The NSRC and the Designated State Unit
(DSU) jointly determined to award a contract to San Diego State University(SDSU), Interwork
Institute to conduct a 2010 Comprehensive Statewide Needs Assessment. The Needs
Assessment was completed on June 30, 2010 and the results presented to the NSRC on
September 14, 2010. The Needs Assessment has continued to be a valuable tool and was utilized
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in developing and revising Strategic Goals, Strategies, and Indicators for the FFY 2013 State
Plan. The NSRC and DSU anticipate SDSU will begin work on the 2013 Needs Assessment in
October 2012 with the results being presented to the NSRC in September 2013.

State Plan Goals — Consistent with the Rehabilitation Act of 1973, as amended, the NSRC State
Plan Committee, in partnership with the DSU, met in a public meeting on January 10, 2012 to
develop and revise State Plan Goals with corresponding strategies and measurable indicators
consistent with the recommendations, data analysis and other information revealed through the
Comprehensive Statewide Needs Assessment Report, the Customer Satisfaction Surveys, and
sentiments expressed during NSRC meetings. The State Plan Goals were brought before the full
Council in a public meeting on February 28, 2012 and approved by majority vote. The NSRC
and DSU publicly noticed the opportunity to review proposed amendments to the FFY 13 State
Plan. A public meeting was held on May 15, 2012; no public comments were made.

Participant Services Policy and Procedures Manual Revisions — The Policies and Procedures
Manual contain the policies and procedures of general applicability pertaining to the provisions
of Vocational Rehabilitation services. In FFY 2012 the DSU hired an independent contractor to
assist in the revision of the Policy and Procedures Manual. In developing the revisions to the
Policy and Procedure Manual the contractor worked with the DSU’s Quality Assurance Team to
research best practices from other state models and gain perspective from VR Counselors and
DSU staff. The draft revisions to the Policy and Procedures Manual were brought before the
NSRC in a public meeting on May 15, 2012 and approved as presented by majority vote.

General NSRC input and recommendations in FFY12 included:

e The NSRC Chair regularly attends the National Coalition of State Rehabilitation Councils
(NCSRC) and the Council of State Administrators of VVocational Rehabilitation (CSAVR)
Fall Conferences. During a public meeting on September 13, 2011 the NSRC recommended
the DSU explore funding for other interested members to attend the NCSRC and CSAVR
Spring and Fall Conferences. Per the NSRC's request funding is now available for two
members of the NSRC to attend the both the NCSRC and CSAVR Spring and Fall
Conferences. A member of the Council and an ADA Companion were in attendance of both
Conferences in April 2012.

e The NSRC recommended that all available members continue to attend the DSU’s annual In-
Service Trainings. Vocational Rehabilitation employees and NSRC members gathered in
Las Vegas, Nevada in September 2011 to attend the two day training.

e The NSRC recommended members and staff complete the newest State Rehabilitation
Council (SRC) training modules focusing on Advocacy and Service Provision.

e The NSRC By-laws were revised in FFY12 and approved by majority vote in a public
meeting on February 28, 2012.

e The DSU presented information regarding Project SEARCH on February 28, 2012 at the
NSRC’s request. The Project SEARCH model involves an extensive period of training and
career exploration, innovative adaptations, long-term job coaching, and continuous feedback
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from teachers, job coaches, and employers. As a result, at the completion of the training
program, students with significant intellectual disabilities are assisted in employment
opportunities in nontraditional, complex, and rewarding jobs. The NSRC recommended that
the DSU explore the possibility of starting additional Project SEARCH pilots in Northern
and Rural Nevada, as it is currently located only in Southern Nevada.

e The NSRC recommended that the DSU re-connect with Ernst and Young to explore a
possible partnership. Ernst and Young teams with the Employer Assistance and Recruiting
Network (EARN), a disabled veteran-owned nationwide recruiting and consultation service
to promote opportunities to job candidates with disabilities. Ernst and Young also partners
with several state agencies that are associated with CSAVR.

The DSU concurred with the NSRC recommendations outlined above.
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Attachment 4.8(b) (1-4): Cooperation, Collaboration and Coordination

(1) Cooperative Agreements with Agencies Not Carrying Out Activities Under the
Statewide Workforce Investment System

Describe interagency cooperation with and utilization of the services and facilities of agencies
and programs that are not carrying out activities through the statewide workforce investment
system with respect to:

e Federal, state and local agencies and programs;

e If applicable, programs carried out by the Under Secretary for Rural Development of the United
States Department of Agriculture; and

e If applicable, state use contracting programs.

The DSU has developed Interlocal Contracts with agencies external to the Workforce Investment
System that are involved in serving people with disabilities. These Interlocal Contracts are
designed to:

e Remove barriers affecting the delivery of mutually beneficial services,
e Increase the availability of resources,

e Eliminate duplication of services, and

e Facilitate the development of programs and competencies.

The Interlocal Contracts include the DSU’s formal agreements with the Nevada Division of
Welfare and Supportive Services (DWSS) and the Nevada Division of Mental Health and
Developmental Services (MHDS). The DSU also holds Interlocal Contracts with the Section
121 Native American agencies known as the Moapa Band of Paiutes and Fort Mojave Indian
Tribe.

The DWSS Interlocal Contract refers Welfare recipients to VR programs for completion of
vocational testing and assessment. The MHDS agreement defines the procedures for timely
cross-referrals and information sharing. The agreement with MHDS also defines methods for the
development of Individualized Plans for Employment (IPEs) through multi-disciplinary teams,
funding of job placement and job coaching services, and the provision of extended follow-along
services for people whose cases are closed with supported employment outcomes. Beyond these
formal agreements, the DSU pursues cooperative efforts to extend the capacity of the DSU to
reach and meet the needs of its diverse clientele.

The DSU has been collaborating with other reciprocal agencies in the delivery of service to
individuals who need supportive services or assistance in activities of daily living. Working with
the Aging and Disability Services Division’s Independent Living Program allows for greater
community involvement and co-sharing of responsibilities and costs. As such, the DSU and the
Independent Living Program (IL) amended their Interlocal Agreement to collaboratively case
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manage and cost-share goods and services that meet a particular need for an individual who is a
mutual client of both the Independent Living and Vocational Rehabilitation programs. The DSU
claims the state dollars received from Independent Living as match in order to draw down
federal VR dollars.

As well, the DSU assists the IL in the yearly consumer satisfaction survey which focuses on
quality service delivery, timeliness, and goods received. This tool allows the DSU and IL to
provide more effective services through the information obtained in the survey.

The DSU has no programs with the Under Secretary for Rural Development of the United States
Department of Agriculture.

The coordination of services for students with disabilities is achieved through a variety of
cooperative efforts. The DSU utilizes inter-local contracts and participates in statewide and local
transition technical and career education activities.

Since FFY 2008, the DSU has continued its collaborative efforts by updating its Interlocal
Contract with the Nevada Department of Education (NDOE) in conformance with the
requirements of the Rehabilitation Act of 1973, as Amended 1998. The NDOE is Nevada’s State
Lead Educational Agency (LEA). The DSU considers the NDOE as the cornerstone for
statewide collaboration, facilitating participation in local school transition activities.

Coordination with students, parents, and representatives is achieved through involving staff in
consumer organizations and the participation of consumers in the DSU programs. Transition
teams also participate in job fairs and other school -related events. The DSU is also represented
at the statewide technical and career education planning sessions.

Parents of students with disabilities and representatives of the Nevada PEP (Parents Encouraging
Parents, Professionals Empowering Parents, and Parents Educating Professionals) organization
have representation on the Nevada State Rehabilitation Council.

The DSU has agreements with all of Nevada’s seventeen (17) school districts. All of the
agreements were updated in FFY-2012 and went into effect July 1, 2012. They reflect the intent
of the NDOE Interlocal Contract for coordination of services designed to meet the educational,
vocational, and independent living needs of students with disabilities. The DSU has identified
that the development of individualized relationships between rehabilitation and education staff is
critical to the delivery of comprehensive services. North and south designated transition teams
have been established as liaisons with the individual high school programs. DSU staff members
actively participate in Individual Education Plan (IEP) meetings and are available to provide
other consultation, outreach and IEP development assistance, and informational support.

An Individualized Plan for Employment (IPE) is jointly developed either in consultation with the
Special Education Team or directly with the consumer and/or their parent or guardian depending
on the individual’s preference. The IPE is agreed to and signed before the student leaves the
school by the rehabilitation counselor and the student, or the parent or guardian if the student is
not of the ““Age of Majority,”” as mandated in CFR’s 361.22, 361.45.

Attachment 4.8(b) (1-4): Cooperation, Collaboration and Coordination
Nevada Rehabilitation Division
Page 5 of 51



The DSU’s Bureau of Services to the Blind and Visually Impaired (BSBV1) collaborated with
the Clark County School District in the assessment of assistive technologies specific to the needs
of visually impaired students. BSBVI Staff participate in transition workshops to provide group
and individual training of students with visual impairments.

Beginning in 2008, the DSU has maintained a negotiated contract with ASAP Services, Inc., for
services to Southern Nevada. Since 2008, we have contracted with UCP (United Cerebral Palsy
formerly Easter Seals Sierra Nevada for Northern and Rural Nevada) to provide student
transition services. UCP’s contract, as well as all others, will conclude on September 30, 2012
and a Request for Proposals will be issued prior to that date. The DSU management and
transition staff coordinates kick-off meetings with each School District in order to introduce the
“Transition Connect™ program and contract staff. In partnership with each school district, the
DSU management staff conducts routine communication in the form of conference calls and
regular meetings, in order to discuss any participant-specific need or program issue.

For several years, the DSU, in collaboration with the University of Nevada Las Vegas (UNLV),
ASAP Employment Services, the Clark County School District, Rebuilding All Goals Efficiently
(RAGE), University of Nevada’s Center for Excellence in Disabilities (NCED) and Nevada
Dept. of Education has provided a week long College Preparatory Summer Camp known as,
Careers, Recreation and Vocational Education (CRAVE) for ten 11" and 12" grade transition
students. This event is held at the UNLV campus. The DSU presents the Clark County School
District’s Youth Educational Success (YES) Program to the students interested in going to
college. The program’s short-term goal is to assist participants in eliminating barriers so they
may consider college as a future choice and the long-term goal is to increase the percentage of
students attending college. The program expanded in 2011 to include fourteen (14) students
from northern and rural Nevada and fourteen (14) students from southern Nevada. After the
weeklong camp; students were offered summer employment opportunities in their field of
interest with a number of local businesses.

Additionally, in summer of 2011 the DSU partnered with the University of Nevada, Reno,
Washoe County School District and Sierra Regional Center to offer northern transition students
the opportunity to explore their areas of vocational interest first hand. Site visits were set up and
approximately forty-five (45) students met with employers and had an opportunity to job
shadow. On-the-Job Training opportunities were then extended to employers interested in
offering this training to students.

The southern district has four full-time Rehabilitation Counselors and two Rehabilitation
Technicians that work as two full time dedicated teams, coordinating transition services to Clark
County School District which has forty-seven (47) high schools, charter schools and alternative
learning centers.

The northern district, which covers four (4) counties and eleven (11) high schools, has one (1)
dedicated transition team comprised of a Rehabilitation Counselor 111, a Rehabilitation Counselor
Il and a Rehab Tech. The team, co-located with Washoe County School District, work with
transition students in addition to carrying a caseload of specialized special education VR clients.
We have co-located this team as part of an inter-local agreement with Washoe County School
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District (WCSD). It is estimated that this team will successfully close fifteen (15) transition
cases this next year, and will grow to a full thirty (30) cases anticipated the following year.

In the rural district, VR hosts a monthly meeting with the Rural Regional Center to discuss
clients in common or potential clients. VR also participated in a community fair for community
agencies in Elko. Staff from VR, Rural Regional Center, Center for Independent Living, and
other agencies was present to discuss their programs. The Winnemucca office counselor attends
the Chamber of Commerce breakfasts. Carson City VR collaborates with the Carson Mental
Health and Douglas Mental Health agencies. In the north, the District Manager sits on the
Transportation Coalition Committee which is a committee to determine the needs of disabled,
youth, and senior citizens on transportation. The north works closely with the Northern Nevada
Literacy Council. They have participated in workshops provided by the Food Bank of Northern
Nevada in developing a comprehensive community approach to reducing poverty.

Currently the DSU has no programs with the Under Secretary for Rural Development of the
United States Department of Agriculture.

(2) Coordination with Education Officials

Describe the DSU’s plans, policies and procedures for coordination with education officials to
facilitate the transition of students with disabilities from school to the receipt of vocational
rehabilitation services, including provisions for the development and approval of an
individualized plan for employment before each student determined to be eligible for vocational
rehabilitation services leaves the school setting or, if the DSU is operating under an Order of
Selection, before each eligible student able to be served under the order leaves the school setting.

Provide information on the formal interagency agreement with the state educational agency with

respect to:

e Consultation and technical assistance to assist educational agencies in planning for the transition
of students with disabilities from school to post-school activities, including VR services;

e Transition planning by personnel of the DSU and educational agency that facilitates the
development and completion of their individualized education programs;

e Roles and responsibilities, including financial responsibilities, of each agency, including
provisions for determining state lead agencies and qualified personnel responsible for transition
services; and

e Procedures for outreach to and identification of students with disabilities who need transition
Services.

The DSU's Rural District currently has inter-local agreements with the twelve (12) school
districts it serves. Each of the five (5) rural Rehabilitation Counselors is assigned to a specific
geographical area that serves all school districts within their designated area in addition to
carrying a caseload of VR clients.

In April 2006, amended April 2008, the DSU entered into an inter-local agreement with the
Nevada System of Higher Education (NSHE), a state-sponsored higher education system
composed of the University of Nevada, Reno; University of Nevada, Las Vegas; Nevada State
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College; College of Southern Nevada; Great Basin College; Truckee Meadows Community
College; and Western Nevada College.

The agreement outlines the roles and responsibilities of both the DSU and NSHE when providing
mutual services to Transition Students. The agreement also establishes the provision of services
by each entity and reimbursement to the DSU for services rendered. The process for resolving
disputes regarding which entity is responsible for payment has been included. This agreement
has been updated and is in effect from July 1, 2010 through June 30, 2014.

Starting in FFY08, the DSU created an Interlocal Contract with the University of Nevada, Reno,
Research, and Educational Planning Center, Nevada Center for Excellence in Disabilities
(NCED) to provide assistive technology (AT) services to individuals with disabilities. This
Interlocal Contract has been extended through September 30, 2012 with the intent that it will
continue to be extended as long as funding is available for the project. Vocational rehabilitation
and independent living participants are referred to the NCED laboratory for AT needs
assessments, training, demonstrations, and hands-on trial services. The DSU provides AT
equipment based on participant need after receiving recommendations from NCED. This is an
Adaptive Resources Grant funded through the Nevada Department of Health and Human
Services (DHHS).

Should the grant lose funding, the DSU will continue to provide computer hardware and
software needed to perform AT assessments and training for individuals with disabilities on a fee
for service basis. The independent AT lab, which has the newest AT equipment, is housed at the
DSU’s Reno Vocational Rehabilitation Office. In addition to traditional AT, this lab has a heavy
emphasis on AT for the blind and visually impaired. Staff will continue training to develop
internal expertise in the field of AT. The goal is to continue assessing the needs of and providing
AT equipment to vocational rehabilitation and independent living participants. This
collaborative also provides for assessments and training of AT for rural Nevada vocational
rehabilitation participants.

Currently, the DSU also refers Older Individuals Who Are Blind clients to NCED for assessment
and training under a fee for service arrangement.
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(3) Cooperative Agreements with Private Nonprofit Organizations

Describe the manner in which the DSU establishes cooperative agreements with private non-
profit vocational rehabilitation service providers.

The DSU utilizes Interlocal Contracts and direct purchase methods to coordinate the provision of
consultative, evaluative and rehabilitation services. Direct purchase arrangements for
consultative, evaluative and rehabilitation services are based on a comparison of available
service provider expertise to identify potential vendors. The DSU then negotiates an hourly rate
of payment roughly based on the Medicare reimbursement schedule when appropriate.

The DSU directly purchases most job placement and job coaching services on a structured fee
for services basis. The fee-for-service arrangements require eligible participants to meet the
terms of a standard agreement for service provision, and insurance and licensing requirements.
The fee-for-service payment for job development is outcome-based, wherein contractors are only
paid for attaining employment objectives for each consumer assigned to them. The largest
benchmark payment for job development is for attaining a 90-day competitive employment.

In the past, the cumulative fee for each successful closure has been $2000.00, paid at milestone
intervals. Starting SFY 2012, the fee was increased to $3000.00, acknowledging the impact
economic trends have had on the job market.

In FFY 2012 such agreements included:

Academy of Human Development (BNG Consulting), Las Vegas

Accessible Space dba NV Community Enrichment Program, Las Vegas

Action Career Services — Job development and placement in Washoe County

AK Consulting — Job development and placement in Washoe County

Allison, Brown & Collegae, Inc. — Job development and placement in Washoe County
American Rehabilitation Corp — Job development and placement in Clark County

ASAP Services — Selective job development and placement in Clark County

Bats In The Belfry, Reno

Bent's Battle Born Jobs, Gardnerville

Blakely, Carol dba Career Builders of Southern Nevada, Las Vegas

Campbell, Jessica dba PALS (Partners for Autonomy in Life Skills), Las Vegas

Career Builders of So. Nevada — Job development, placement and coaching in Clark County
Char Upham Consulting, Las Vegas

Clinton, Robert — Job development and placement in Washoe County

Compatible Job Placement Partners — Job development and placement, Clark Co. and Las Vegas area
Corona, Vicky C Compatible Job Placement Partners, North Las VVegas

Damaza Business Support Services LLC - Job development and placement in Statewide Nevada
Deaf & Hard of Hearing Advocacy Resource Center, Sparks

Disability Resources Inc., Sparks

Easter Seals Southern Nevada, Las Vegas
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Expanding Life LLC dba Life Coaching Services, Reno

GNJ Family Life Center — Job development and placement in Clark and Nye Counties
Goodwill Industries of Southern Nevada Inc., North Las Vegas

Grade A Tutoring — Job development and placement in White Pine County

Gregg, Steven dba ST Gregg & Associates, Las Vegas

Groves, Denise — Job development and placement in Elko County

Gustavson Disability Placement — Job development and placement in Washoe County

Haugen & Keck Employment Consulting — Job development and placement in Carson City and
Douglas County

Hayden, Deborah dba Hayden Services, Las Vegas

Himmelreich Rehab Services — Job development and placement Statewide Nevada

Howden, Ed & Associates — Job development and placement Statewide Nevada

Humboldt Human Development Services — Job development and placement in Humboldt, Pershing,
Lander, Elko, and Churchill Counties

Job Finders — Job development and placement in Clark County

JRT Development Services, North Las Vegas

Large, Cassandra — Job development and placement in White Pine, Eureka, Lincoln and Nye Counties
Life Coaching Service — Job development and placement in Washoe County

Murray, Ruth — Job development and placement in the Pahrump area

My Journey Home, Reno

Nichols, Robert J dba Workable Choices LLC, Ely, Las Vegas

Opportunity Village ARC Inc. — Job development and placement in Clark County.

Ormshy Association for Retarded Citizens — Job development and placement in the Carson City area
Palis, Sherry, North Las Vegas

Preston, Barnard — Job development and placement in Clark County

Professional Institute of Technology Inc., Las Vegas

Progressive Choices Inc., Las Vegas

Ravnikar, Jamie, Job Development — Job Development and placement in Elko County
Rebuilding All Goals Efficiently (RAGE) — Job development and placement in Clark County
Reynolds, Linda dba Action Career Services, Reno

Rural Nevada Life Skills — Job development and placement in Statewide Nevada

Sawyer TMS, Inc., Las Vegas

Special Employment Services Inc. — Job development and placement in Clark County

Sumner, Diane — Job development and placement in Washoe County

T & K Consultants, LLC - Job development and placement in Carson City Transitions

Talking Hands Ltd., Las Vegas

Thomas, Alyce P AT Consulting & Coaching, Las Vegas

Trails at the Lake — Job development and placement in Douglas County and Carson City
Useful Skills LLC — Job development and placement in Washoe County

Washoe ARC HSI-WARC, Reno

Washoe ARR - Job development and placement in Washoe County

Wasula, Wendy C dba Wendy C Wasula, Las Vegas

Wellness, Redemption and Rehabilitation Program, Inc. — Job development and placement in Clark
County

Woods Image 2 Counseling — Job development and placement in Clark County

Wunderlin Consulting, Las Vegas
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(4) Arrangements and Cooperative Agreements for the Provision of Supported
Employment Services

Describe the efforts of the DSU to identify and make arrangements, including entering into
cooperative agreements, with other state agencies and other appropriate entities in order to
provide the following services to individuals with the most significant disabilities:

e Supported employment services; and

e Extended services.

The DSU has long-standing relationships with many partners both within and without the
workforce system that are designed to effectively identify eligible individuals with the most
significant disabilities and to achieve the maximum success in assisting individuals with most
significant disabilities into successful employment outcomes. Current efforts are focused in
building more effective partnerships and relationships with entities throughout the state that
support efforts to provide the most effective outreach to identify individuals with the most
significant disabilities who may benefit from supported employment services and to expand
employment opportunities.

Supported employment services are arranged with entities (i.e., individual employers) that
provide supports on-the-job, co-workers or job coaches. Natural supports are encouraged and
monitored by the supported employment provider. Most supported employment programs are
found in our larger counties: Clark and Washoe. Supported employment opportunities in our
rural counties come largely from individual employers utilizing natural supports.

In addition, starting in June 2011, we formalized a contract between the DSU, Nevada Center for
Excellence in Disability (NCED) and the Sierra Regional Center to identify and serve co-eligible
individuals who are most significantly disabled and in need of supported employment services.
Services include extensive interest inventory, video resume, community based assessment, job
carving, job coaching, and all required follow along through successful closure.

To date, over fifty (50) individuals have been referred to this program, two (2) have achieved
successful employment and many others are in job development and identifying specific work
sites. These services will be much more individualized and intensive than the traditional model.
The fee for each placement will be $4500.00, recognizing the impact of this economy and the
historic challenges those with cognitive disabilities have faced in the workplace.
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Other sources of potential funding for supported employment have been identified. They are:

. Social Security Work Incentives-Plan for Achieving Self-Support (PASS) and Impairment
Related Work Expenses (IRWE).
o Natural Supports.

Currently there are several agencies within the community that provide the needed long term
support to our participants that have been identified and meet the criteria for supported
employment. Depending on the participant’s severity of cognitive disability they would be
referred to one of three community agencies for this service.

1. Desert Regional Center, Las Vegas, Nevada
Sierra Regional Center, Reno, Nevada
Rural Regional Centers: Carson City, Gardnerville, Fallon, Winnemucca, Elko, Nevada

If a participant has a diagnosis of a developmental disability, the agencies listed above would
provide long term follow along for eligible DSU participants. They receive community
training funds, which allow them to open cases and provide long term, follow along services
for the duration of their employment needs. Rehabilitation counselors coordinate services
with Regional Center case managers to ensure that this connection is made before the
participant’s case is closed as successfully employed.

2. Southern Nevada Adult Mental Health Services, Las Vegas, Nevada;
Northern Nevada Adult Mental Health Services, Reno, Nevada
Rural Clinics Community Mental Health Centers: Carson City, Gardnerville, Silver Springs,
Fallon, Elko, Ely, Battle Mountain, Lovelock, Caliente and Winnemucca, Nevada

When mental illness has been identified as the disability and it is determined that the
rehabilitation participant meets the criteria for supported employment, the rehabilitation
counselor will work with public and private mental health service providers to assist in
obtaining long-term supported services.

3. Natural Supports:
When supported employment participants do not meet the eligibility requirements for one of
the above community resources for long-term support, rehabilitation counselors will identify
other natural supports that can be utilized. Often family members, such as parents, siblings,
or spouses can assist. Also, members of various advocacy groups may serve as a natural
support. Counselors may work closely with the employer to identify a coworker who can
provide the long term follow along and supportive services that an individual may require to
retain successful employment.
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Attachment 4.10: Comprehensive System of Personnel Development (Section
101 (a) (7) of the Act; 34 CFR 361.18)

Describe the development and maintenance of a system for collecting and analyzing on an
annual basis data on qualified personnel needs with respect to:

e The number of personnel who are employed by the state agency in the provision of vocational
rehabilitation services in relation to the number of individuals served, broken down by
personnel category;

e The number of personnel currently needed by the state agency to provide vocational
rehabilitation services, broken down by personnel category; and

e Projections of the number of personnel, broken down by personnel category, who will be
needed by the state agency to provide vocational rehabilitation services in the state in five
years based on projections of the number of individuals to be served, including individuals
with significant disabilities, the number of personnel expected to retire or leave the field and
other relevant factors.

The Rehabilitation Division, as the DSU, has established the following procedures and activities
setting forth the Comprehensive System of Personnel Development (CSPD), which will ensure
an adequate supply of qualified Rehabilitation professionals and paraprofessionals for the
operation of the vocational Rehabilitation programs.

The CSPD is coordinated by the Administrator of the DSU with the participation of: the Nevada
State Rehabilitation Council (NSRC); Human Resources staff of the Department of Employment,
Training, and Rehabilitation (DETR); and staff of the Bureaus of VVocational Rehabilitation
(BVR) and Services to the Blind and Visually Impaired (BSBVI).

(a) Data System on Personnel and Personnel Development

DETR’s personnel records enable an annual analysis of the numbers and types of Rehabilitation
personnel. Through the State of Nevada Personnel Department database, information on
budgeted positions, duration of vacancy for each position and vacancy rates are available through
a data warehouse system.

In addition, a personnel log is maintained at the agency level, delineating the location, type of
position and date vacated, in order to provide current tracking of vacancies including the status
of each vacant position. This tracking mechanism has proved successful in reducing the vacancy
rate and the amount of time that each position is vacant. All the sources of information are used
to track and forecast the DSU’s personnel needs.
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1) Qualified Personnel Needs
(A) The number of qualified personnel for VR is allocated in biennial legislative sessions
based on the projected needs of the DSU and available funding. In FFY 2010 there
were 140 positions (including vacancies) within the DSU to provide support,
administration and vocational rehabilitation services with the following breakdown:

Total Current | Projected Vacancies
Job Title Positions | Vacancies Over Five Years
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Administrator

Deputy Administrator

Rehabilitation Chief

Disability Employment Policy Chief

Client Assistance Specialist

Quality Control Specialist

Business Process Analyst

Rehabilitation Manager

OINNINF|IFPIFIN

Rehabilitation Supervisor

Rehabilitation Counselor

w
-

Rehabilitation Technician

Rehabilitation Instructor

Vocational Evaluator

Orientation and Mobility Instructor

Management Analyst

Program Officer

Public Service Intern
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Accounting Assistant
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Administrative Assistant

The DSU had six-thousand-seven-hundred-ninety-six (6,796) applications and eligible
individuals with disabilities (this number includes carry-overs) in FFY 2011, including
individuals with significant disabilities. The ratio of authorized Rehabilitation Counselor
positions serving the vocational rehabilitation program (45 FTES) in Nevada was one (1)
Rehabilitation Counselor to one-hundred-fifty-one (151) program participants.

This ratio of Rehabilitation Counselor to participants is in the mid-range as compared to other
VR agencies. The current caseload average statewide is seventy-one (71) participants per one
(1) Rehabilitation Counselor. The current staffing levels are sufficient for the number of
participants seeking services, as evidenced by the low average caseload and the fact that the DSU
passed six (6) of the seven (7) Rehabilitation Services Administration (RSA) performance
indicators for FFY 2011.
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(B) The following projection for personnel needs is based on the projected population
increase for Nevada, applying that same increase to the vocational rehabilitation
participant numbers served, as depicted in the following chart:

Determined | Applications and VR Counselor | VR Technician
Population Eligible Eligibilities (With | Projection (1 to | Projection (1 to
FFY | Increase * | (By Year) Carry Overs) 129 Participants) | 2 Counselors)

2011 3,299 6,796 53 29
2012 2.3% 3,375 6,952 54 29
2013 2.0% 3,443 7,091 55 29
2014 1.8% 3,505 7,219 56 29
2015 1.7% 3,565 7,342 57 29
2016 1.6% 3,622 7,459 58 29

* Based on data obtained from the State Demographer’s Office (Nevada County Population

Projections 2010 — 2030).
©) Projections of the Number and Type of Personnel Needed in 5 Years

The DSU anticipates that a minimum of fifty-two (52) counseling positions will be necessary to
achieve the goals of increased services and successful employment outcomes. The DSU
currently employs forty-six (46) counselors.

Using the above projections and assuming an overall vacancy rate (for all reasons) for
Rehabilitation Counselors and Technicians of 10%, the DSU will need to hire a total of thirteen
(13) additional VVocational Rehabilitation Counselors in the next five (5) years and replace
twenty-two (22) vacated positions. The DSU will not need to hire any additional Rehabilitation
Technicians for the next five (5) years; however, the DSU will need to replace twelve (12)
vacated positions. These projections for the next five (5) years will be sufficient to provide
services to all individuals with disabilities including those with the most significant disabilities.

Currently there are eight (8) Vocational Rehabilitation supervisors, each of whom may supervise
up to eight (8) direct reports. With the increase in Vocational Rehabilitation Counselors, eight
(8) supervisors will be sufficient to provide the oversight necessary to ensure quality services to
individuals with disabilities. Current staffing levels for Account Clerks, Administrative
Assistants, Rehabilitation Instructors, VVocational Evaluators, and administrative staff will not
require an increase in the next five (5) years. This is an area that Rehab Administration is
exploring for best use of personnel allocations. Positions may be reclassified in the future.

Attachment 4.10: Comprehensive System of Personnel Development
Nevada Rehabilitation Division
Page 15 of 51



Describe the development and maintenance of a system for collecting and analyzing on an
annual basis data on personnel development with respect to:
e A list of the institutions of higher education in the state that are preparing vocational
rehabilitation professionals, by type of program;
e The number of students enrolled at each of those institutions, broken down by type of program;
and
e The number of students who graduated during the prior year from each of those institutions with
certification or licensure, or with the credentials for certification or licensure, broken down by the
personnel category for which they have received, or have the credentials to receive, certification
or licensure.

2) Personnel Development

(A)Historically, none of Nevada’s institutions of higher education have offered Council On
Rehabilitation Education (CORE)-accredited programs for VVocational Rehabilitation
professionals.

Currently, all DSU Rehabilitation Counselors have Certified Rehabilitation Counselor (CRC)
credentials or are eligible to sit for the Commission on Rehabilitation Counselor Certification
(CRCC) national examination, with the exception of one counselor who is enrolled in a CORE-
accredited Master’s degree program. This one Rehabilitation Counselor has thirty-six (36)
months from the date of hire to meet the standards. The following provides information
regarding the status of the number of staff completing their certifications:

° The southern district’s Rehabilitation Counselor I has been stationed in the DSU’s
Henderson JobConnect office. She completed classes through San Diego State
University and has submitted paperwork to CRCC to be determined eligible to sit for the

CRC.
Students | Sponsored | Sponsored Graduates from
Institution Enrolled | Employees | Graduates Previous Year
San Diego State University 1 0 0 5

(B) Plan for Recruitment, Preparation and Retention of Qualified Personnel.

Since 1994, the DSU and San Diego State University (SDSU) have collaborated on Nevada’s
CSPD. Nevada’s CSPD applies an integrated human resources systems approach which is
described below in the sections on personnel standards and personnel development. The DSU
has also strengthened recruitment efforts through contact and discussion with SDSU and other
CORE-accredited universities and colleges that provide Masters’ degrees in rehabilitation
counseling, resulting in improvement of Nevada’s access to qualified Rehabilitation
professionals. The DSU and SDSU have also built on this foundation by offering distance
education opportunities to Rehabilitation Counselors for continuing education credits.
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The DSU works closely with Nevada Department of Personnel and the DSU’s Human Resources
Section to recruit and hire qualified personnel for positions within the Division. The DSU
currently has six (6) vacant Rehabilitation Counselor positions statewide. The projections also
show that in the next five (5) years the DSU will need to hire a total of thirteen (13) additional
vocational Rehabilitation Counselors and replace twenty-two (22) vacated positions. The DSU
will not need to hire any additional Rehabilitation Technician positions; however twelve (12)
vacated positions will need to be replaced. The DSU has offered specialized training through the
SDSU Interwork Institute program for Rehabilitation Counselors. The training focuses on
emerging trends and the following topics:

A Balancing Act: Ethical Rights and Responsibilities

Social Security: SSI, SSDI, PASS and Ticket to Work

Job Analysis in Rehabilitation Services

Benefits Planning & Work Incentives

Stress Management

Ethics: Review of the CRC Code of Ethics

Tools for Developing Successful Placements

Positive Employment Outcomes via Partnership Development
Transition-Work After High School

Mental Health and Co-Occurring Disabilities in Employment
Develop Meaningful Employer Relationship-Positive Placements
e Building Relationships in the Business World

In conjunction with SDSU, the DSU has developed an “e-rehab” learning tool. This is an online
training for Rehabilitation Counselors. The online curriculum consists of nine (9) modules, and
at the end of each module there is a quiz. Upon successful completion of each module,
individuals can achieve a certificate that is applicable for continuing education units with the
national Certified Rehabilitation Counselor program. In addition to the Counselor “e-rehab”
training tool we have also developing an ““e-rehab’ tool for job developers and job coaches.

This curriculum consists of four (4) training modules.

e Nevada Vocational Rehabilitation Counselor Training. The series modules are the following:
Module 1: Overview, Key Values and Concepts
Module 2: Informed Choice
Module 3: Decision Making and Ethics
Module 4: Determining Eligibility
Module 5: Assessment of VVocational Needs
Module 6: IPE/Provision of Services
Module 7: Job Readiness and Employment
Module 8: Case Closure
Module 9: Case Management and Case Documentation.

e NV DETR Job Development Training Series: Creating Employment Opportunities. The
modules in the series are the following:
Module 1: Introduction to Job Development and the Role of the Job Developer
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Module 2: Getting to Know Your Customer
Module 3: The Employer as Partner
Module 4: Job Placement and Retention Services.

The DSU is also in contact with SDSU to provide updated specialized training for Rehabilitation
Technicians employed by the Division, and we have established an Academy for Rehabilitation
Supervisors. Additionally, the DSU worked in conjunction with SDSU’sTechnical Assistance
and Continuing Education (TACE) to have several trainings in calendar year 2012 provided by
TACE Coordinator on the following topics:

Leadership

Mentoring

Community Resources/Relationships

Substance Abuse & Eligibility

Psychiatric Disabilities and other Cognitive Impairments in the workplace

The DSU regularly contacts and/or visits CORE-accredited programs including those closest to
Nevada, such as the California State University (Fresno and Sacramento campuses), Arizona
State University, and Utah State University for recruitment prospects, outreach and internships.
Additionally, we utilize the RehabNet, PET-RA contacts, and CSAVR listserves to extend
recruitment opportunities.

The DSU provides outreach through disability groups and organizations serving individuals from
minority populations. The DSU also dedicates funding for the provision of reasonable
accommodations for employees with disabilities who need assistance to perform the essential
functions of their jobs. Examples include interpreters, flexible work schedules and assistive
technology. The DSU continues to seek funding resources for education-related costs and has
received in-service training grants from the U.S. Department of Education to help support our
ongoing education program. In the DSU’s Southern District, a designated Rehabilitation
Technician assists with transporting two Rehabilitation Counselor Instructors with a vision
disability to various program-related work sites and participant-related meetings. In addition, at
our In-Service and at special sessions throughout the year, our Quality Assurance Team provided
Effective Communication Training to all staff members.

The DSU currently has two (2) full-time paid intern positions. Recruitments will begin in
summer 2012. Public Service Interns are enrolled in a program of post graduate study and assist
the regular staff in performing the duties required in carrying out the purpose and function of the
unit. This may include support in administration of the program, serving clientele, or conducting
research. Interns receive instruction from staff; observe and apply agency methods, practices,
and procedures to activities and projects. They may assist staff in experimental and research
work, gather and analyze data and prepare reports summarizing conclusions. They must possess
a Bachelor’s degree related to the field of employment and be enrolled with continued successful
performance in an academic graduate program of VVocational Rehabilitation at an accredited
college or university. They must possess a general knowledge of the principles and practices of
Vocational Rehabilitation and the ability to compose reports of work activities.
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Describe the state agency’s policies and procedures for the establishment and maintenance of
personnel standards to ensure that designated state unit professional and paraprofessional
personnel are adequately trained and prepared, including:

1. Standards that are consistent with any national or state-approved or—recognized certification,
licensing, registration, or, in the absence of these requirements, other comparable
requirements (including state personnel requirements) that apply to the profession or
discipline in which such personnel are providing vocational rehabilitation services; and

2. To the extent that existing standards are not based on the highest requirements in the state
applicable to t a particular profession or discipline, the steps the state is currently taking and
the steps the State Plans to take in accordance with the written plan to retrain or hire
personnel within the designated state unit to meet standards that are based on the highest
requirements in the state, including measures to notify designated state unit personnel,
institutions of higher education and other public agencies of these steps and the timelines for
taking each step.

Be sure to include the following:

e Specific strategies for retaining, recruiting and hiring personnel;

e The specific time period by which all state unit personnel will meet the standards;

e Procedures for evaluating the designated state unit’s progress in hiring or retraining personnel to
meet applicable personnel standards within the established time period;

e The identification of initial minimum qualifications that the designated state unit will require of
newly hired personnel when the state unit is unable to hire new personnel who meet the
established personnel standards; and

e The identification of a plan for training newly hired personnel who do not meet the established
standards to meet the applicable standards within the time period established for all state unit
personnel to meet the established personnel standards.

(C) Personnel Standards

The DSU has established policies and procedures to ensure that professional and
paraprofessional personnel are appropriately and adequately prepared and trained.

(1)  The State of Nevada does not have state-approved or other recognized certification,
licensing, or registration requirements that apply to personnel who are providing
Vocational Rehabilitation services. The determination of applicants who are qualified
Rehabilitation staff is based on State Department of Personnel’s interpretation of the
Division’s minimum qualifications

(2)  The DSU appoints individuals as Rehabilitation counselors who:

a) Have a Master’s degree in Rehabilitation Counseling from a CORE-accredited
program and who are eligible to sit for the national certification examination; or
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3)

b)

d)

Have a Master’s degree in Rehabilitation Counseling that was not fully accredited by
CORE at the time the applicant’s degree was granted and who are eligible to sit for
the national certification examination; or

Have a Master’s degree granted by a college or university accredited by a recognized
regional accrediting body at the time the degree was conferred and who are eligible to
sit for the national certification examination.

Have a Master’s degree granted by a college or university accredited by a recognized
regional accrediting body at the time the degree was conferred and who can achieve
eligibility to sit for the national certification examination by committing to an
approved Employee Educational Plan (EEP) within 90 days of the date of hire and
completing the necessary EEP coursework, at employee expense, within 36 months of
the date of hire.

As stated above, Nevada is currently working with and looking to recruit students
from over the nation’s CORE approved universities that offer a Master's Degree in
Rehabilitation Counseling, nationwide, as a paid internship with the DSU. The
salaried paid internship allows DSU to attract and recruit candidates for VR
Counselor positions who have a Master's Degree in Rehabilitation while they are still
in school and before they are recruited by other agencies. While interns are working
with the DSU, they accrue sick days and vacation days and receive health insurance,
group life insurance and other employee benefits at the date of hire. When
completing said internship, they can, if there are vacant positions available, move into
a Rehabilitation Counselor 11 position within the DSU provided that they meet all
hiring requirements. This change adds an additional employment incentive for Public
Service Intern candidates to choose to work for Nevada’s DSU.

It is the preference of the DSU to hire Rehabilitation teaching staff, which includes
Orientation and Mobility Instructors and Rehabilitation Instructors who must:

a)

b)

c)

Hold a Master’s degree in a Rehabilitation related field (e.g. rehabilitation counseling,
rehabilitation orientation and mobility, rehabilitation teaching, low vision specialist)
granted by a college or university accredited by a regional accrediting body at the
time the degree was conferred and are eligible to sit for the Academy for Certification
of Vision Rehabilitation and Education Professionals (ACVREP) certification
examination; or

Hold a Bachelor’s degree in a rehabilitation related field (e.g. rehabilitation
counseling, teacher of the visually impaired, rehabilitation teaching, low vision
specialist) and a minimum of one year of training and/or employment as an
Orientation and Adjustment Instructor working with individuals who are blind or
visually impaired and who hold ACVREP certification or are eligible for
certification; or

Hold an initial or renewable professional certification in Rehabilitation Teaching or
Orientation and Mobility from the ACVREP.

The DSU currently has three (3) Orientation & Mobility instructors and four (4) Rehabilitation
Instructors employed with the agency statewide.
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(4)

()

(6)

)

(8)

The DSU paraprofessional staff has the job title, Rehabilitation Technician. Minimum
qualifications at the Rehabilitation Technician Il level include one year of experience in a
rehabilitation setting, which involves interactive relationships with individuals with
disabilities. All Rehabilitation Technicians have met the minimum qualifications. The
DSU currently has thirty-one (31) Rehabilitation Technicians employed with the agency
statewide.

The DSU hires or promotes Vocational Evaluators who have a Master’s degree in
Vocational Rehabilitation with emphasis on vocational evaluation; or have a Bachelor’s
degree in vocational rehabilitation or vocational evaluation and one year of professional
experience providing vocational assessment and work adjustment services for injured
workers and clients with disabilities in a rehabilitation setting. The Vocational
Evaluators meet the minimum qualifications. The DSU currently has seven (7)
Vocational Evaluators positions with the agency statewide.

The DSU currently has eight (8) Rehabilitation Supervisors employed with the agency
statewide. The DSU hires or promotes Rehabilitation Supervisors who possess current
national certification or are eligible to sit for the national examination, in addition to
meeting the minimum standards for one-year management and supervisory experience in
vocational rehabilitation. National certification standards require supervision by
individuals who hold current credentials. To provide a mechanism to attract
Rehabilitation counselor interns and enable current Rehabilitation professional staff to
qualify for national certification, Nevada employs supervisory personnel who hold these
credentials. Currently, all supervisory staff is CRCC certified or are eligible to sit for the
CRCC exam and meet the minimum qualifications.

DSU hires or promotes Rehabilitation District Managers who also possess current
national certification or are eligible to sit for the national examination, in addition to
meeting the minimum standards for two (2) years management and supervisory
experience in vocational Rehabilitation. He/she must have a working knowledge of
federal and state laws and regulations applicable to programs for persons with
disabilities; principles and practices of management and public administration; program
development, implementation and evaluation; budget development and administration;
social, economic, educational and vocational trends including high demand occupations
and related labor market demand; principles of organizational structure, analysis and
design; medical, social, vocational, psychological and independent living needs of
persons with disabilities; state and federal trends impacting programs and services.
Currently, the two District Managers employed with the agency statewide are CRCC
certified or are eligible to sit for the CRCC exam and meet the minimum qualifications.

The DSU hires or promotes the Chief who also possesses current national certification or
is eligible to sit for the national examination, in addition to meeting the minimum
standards for three years management and supervisory experience in vocational
rehabilitation including responsibility for program planning, development and
implementation, interpretation and application of regulations, budget development and
managing professional personnel. The Chief must have a working knowledge of quality
management; effective change management; programmatic and operational aspects of
related agencies at local, regional and national levels; program policies and procedures;
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(9)

(10)

and, state budget development and monitoring processes. The Chief is CRCC certified
and meets the minimum standards. Additionally, The Chief is also a Certified Public
Manager (CPM). The DSU currently has one Chief of Program Services employed with
the agency statewide.

The DSU hires or promotes the Deputy Administrators that meet the minimum standards
as set by the State of Nevada. The Deputy Administrators must have a Bachelor’s degree
from an accredited college or university in business or public administration, education,
human services or other relevant field and five (5) years of experience supervising and
managing comprehensive, complex programs and budgets, and professional personnel.
Entry level knowledge includes a working knowledge of principles and methods of
administration and management including budget and personnel administration and staff
development, coordination and supervision, principles and techniques used in planning,
organizing, developing and administrating comprehensive programs which are subject to
unprecedented circumstances, strategic and program planning principles and practices,
State Legislative processes to include drafting legislative bills and position statements;
state and federal laws, regulations and administrative processes. Both Deputy
Administrators meet the minimum qualifications. The DSU currently has two Deputy
Administrators employed with the agency statewide, one Deputy Administration oversees
Operations and has a Bachelor’s Degree and CPM Certification, and the other oversees
Program Services, has a Master’s Degree in Rehabilitation and achieved PET-RA
Certification.

The Nevada Department of Employment, Training, and Rehabilitation Director appoints
the Administrator based on the requirements of Nevada Revised Statute (NRS) 232.945.
The Administrator serves at the pleasure of the Director. The current Administrator
attained a Bachelor’s in History & Political Science from the University of Nevada, Reno
and a law degree from Lewis & Clark College in Portland, Oregon. Her employment
history includes the Peace Corps in Venezuela, South America; the Nevada Equal Rights
Commission; Equal Employment Opportunity Officer for DETR; Administrator of the
State Job Training Office; Equal Opportunity and Training Manager for the City of Reno;
Washoe Affordable Housing; and the Business Enterprises of Nevada program before
becoming Nevada’s Rehabilitation Division Administrator.

The DSU currently has one (1) Division Administrator employed with the agency Statewide.

(11)

The DSU hires or promotes Management Analysts (MA). All Management Analysts
meet the minimum qualifications:

a) The MAIII must have a Bachelor’s degree or equivalent and three (3) years of
professional experience in research, development, evaluation, or revision of
programs, organizations, methods, or procedures. He/she must have a general
knowledge of financial statements and statistical methods required to analyze, project
and present fiscal effects; governmental accounting, auditing, financial reporting
and/or research/statistical methods.

b) The MAII must have a Bachelor’s degree or equivalent and two (2) years of
professional experience in development, evaluation, or revision of programs,
organizations, methods, or procedures. He/she must have a working knowledge of
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legislative proceedings and processes; state government agencies, resources and
functions sufficient to locate and obtain needed information and/or resources.

¢) The MAI must have a Bachelor’s degree or equivalent and one year of professional
experience in development, evaluation, or revision of programs, organizations,
methods or procedures. He/she must have a general knowledge of research and
analysis technigues and methodologies; governmental accounting and budgeting;
management and public administration concepts; principles and practices sufficient to
assist in evaluating, developing and recommending effective administrative and/or
operational policies and procedures for the work unit; and various computer software
including word processing, spreadsheet and database applications.

The DSU currently has four (4) Management Analysts employed with the agency statewide.

(12) The DSU hires or promotes Business Process Analysts (BPA). Business Process
Analysts meet the minimum qualifications:

a) The BPA Il must have a Bachelor’s degree and two (2) years of professional level
experience in a related program area analyzing, interpreting, and implementing
program laws, regulations, policies and procedures, which include one (1) year of
experience applying recognized data processing concepts to business process
planning or analyses or equivalent and have a working knowledge of system
documentation principles; data processing concepts including general database,
system security, data communication, and multiple platform strengths and
weaknesses; and, business process planning and analysis.

b) The BPA I must have a Bachelor’s degree and two (2) years of professional level
experience in a related program area analyzing, interpreting, and implementing
program laws, regulations, policies and procedures, which includes one (1) year of
experience applying recognized data processing concepts to business process
planning or analyses or equivalent and have a working knowledge of a variety of end-
user tools and applications and DETR policies and procedures in relation to other
departments, agencies, organizations and business customers.

The DSU currently has two (2) Business Process Analysts employed with the agency statewide.

(13) The DSU hires or promotes Administrative Assistants (AA). All AA’s meet minimum
qualifications:

a) The AAIV must have graduated from high school or equivalent and have four (4)
years of progressively responsible relevant work experience which included
experience in one (1) or more of the following areas: providing
administrative/program support to professional staff and management; performing
secretarial duties in support of a manager; coordinating communications between the
manager, staff and program clientele; supervision of subordinate staff; researching
information from internal and external sources and sufficient working knowledge of
software. He/she must have a working knowledge of functions and operation of an
administrative office and/or program area, principles of supervision and training if
applicable to the assignment, maintenance of budget and financial records if
applicable to the assignment.
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b)

d)

The AAIII must have graduated from high school or equivalent and have three (3)
years of progressively responsible relevant work experience which included
experience in one (1) or more of the following areas: maintenance of complex records
and files; public/customer relations including explaining detailed policies, regulations
and requirements; preparation and processing of financial and statistical documents
such as payroll, travel, claims and budgeting forms; and assisting staff and
management with projects and activities. He/she must have a working knowledge of
functions and operation of an administrative assistant; operation and use of word
processing; spreadsheet, database management and other associated business.

The AAII must have graduated from high school or equivalent and have two (2) years
of progressively responsible relevant work experience which included experience in
one (1) or more of the following areas; maintaining records and files; preparing a
variety of materials using a personal computer or word processor; assisting customers
in completing forms and applications; and or performing secretarial duties in support
of professional staff. He/she must have a working knowledge of administrative
support functions.

The AAI must have graduated from high school or equivalent and have one (1) year
of progressively responsible, relevant work experience which included experience in
one (1) or more of the following areas; maintaining records, answering telephones,
and reviewing forms, documents and other written materials. He/she must have a
working knowledge of standard office procedures, practices and methods; word
processing software; data entry techniques; record keeping techniques; and telephone
etiquette.

The DSU currently has seventeen (18) Administrative Assistants employed with the agency

statewide.

(14) The DSU hires or promotes Accounting Assistants who meet the minimum
qualifications:

a)

b)

The Accounting Assistant 111 positions must have graduated from high school or
equivalent education and three (3) years of progressively responsible clerical
accounting experience which included duties such as responsibility for accounts
payable, accounts receivable, payroll and/or other accounting data; setting up
computer spreadsheets to record, track, manipulate and report data; researching and
interpreting financial data to prepare reports and respond to budget and account-
related inquiries; and reconciling accounts. He/she must have a knowledge of clerical
accounting principles, practices and techniques, budgeting and funding regulations,
practices and procedures; payroll, accounts payable and accounts receivable functions
sufficient to recognize discrepancies, inconsistencies and errors and complete the
required documents and procedures to make corrections; computer spreadsheet
techniques sufficient to record, track, manipulate and report data.

The Accounting Assistant Il positions must have graduated from high school or
equivalent education and three (3) years of progressively responsible clerical
accounting experience which included duties such as coding documents to distribute
funds; preparing accounts payable and accounts receivable documents; using
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computer spreadsheets to record, track, manipulate and report data; balancing
accounts; and identifying and applying established financial or record keeping
procedures. He/she must have a working knowledge of accounting coding used to
distribute funds in payroll, accounts receivable and accounts payable bookkeeping;
use of computer spreadsheets to track, manipulate and record accounting related data,
payroll accounts payable and accounts receivable functions; correct English usage,
spelling punctuation and grammar sufficient to write standard memoranda, letters and
report narratives; standard processes, procedures and methods used to reconcile
accounts.

c) The Accounting Assistant | positions must have graduated from high school or
equivalent education and one (1) year of clerical experience, six months of which
included accounts payable and/or accounts receivable responsibility; and the use of
computer spreadsheets and a calculator by touch. He/she must have a general
knowledge of clerical accounting and financial record keeping procedures; the use of
accounting codes for the distribution of funds for payroll, accounts receivable and
accounts payable bookkeeping; accounts payable and receivable procedures;
computer spreadsheets used for bookkeeping and accounts maintenance.

The DSU currently has eight (8) Accounting Assistants employed with the agency statewide.

All employees are provided Work Performance Standards evaluations by supervisors, at a
minimum, of one (1) time per year. Each Rehabilitation Counselor receives an annual employee
appraisal of which 20% to 25% of their case load is reviewed. Additionally, twice yearly our
Quality Assurance Team monitors and conducts the case reviews. These reviews are conducted
in order to monitor case management, federal and state performance indicators, vocational
counseling services, eligibility and ineligibility determination, and management of case
expenditures. During monthly budget meetings, discussions regarding vacant positions and
projected funding for additional positions needed for the Division are addressed. At monthly and
quarterly Management and Supervisory meetings, ideas regarding hiring projections, or in-
process recruitments, are discussed to ensure that qualified persons are hired. This continues to
be a priority topic.

Describe the state agency’s policies, procedures and activities to ensure that all personnel
employed by the designated state unit receives appropriate and adequate training in terms of:
o A system of staff development for professionals and paraprofessionals with the designated state
unit, particularly with respect to assessment, vocational counseling, job placement and
rehabilitation technology; and

e Procedures for the acquisition and dissemination to designated state unit professionals and
paraprofessionals significant knowledge from research and other sources.

(D) Staff Development

(@D Educational opportunities are provided by the DSU to increase the technician’s capacity
to effectively serve and interact with consumers and to provide technical support to the
Rehabilitation counselor.
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(@) The DSU established a system for the continuing education of Rehabilitation
professionals and paraprofessionals. It has maintained its comprehensive provision of
educational assistance to ensure that all personnel who do not meet the personnel
standards described previously are provided opportunities to achieve these standards.

The DSU’s training priorities and educational strategies are driven by the counselor needs
assessment data. These needs assessments are collected from staff and supervisor; managers and
administration review them for upcoming training needs. Also, each staff are evaluated
individually yearly for their work performance and are required to complete a Developmental
Training Plan for the upcoming year. They can list training requests for assistance with role
performance, professional maintenance, and career development. The DSU provides a training
calendar and staff can request training through the DSU, DETR and/or the State of Nevada
Department of Personnel.

The DSU has an ongoing working/training relationship with Technical Assistance and
Continuing Education (TACE) Region IX. We have instituted the following trainings:

PET-RA;

Academy for Rehabilitation Supervisors;

Rehabilitation Technician Training in development; and

Ongoing quarterly training provided in person/statewide by TACE Region IX.

Topics include: Psychiatric Disabilities and other Cognitive Impairments in the workplace,
Substance Abuse and Eligibility, Excellence in Rehabilitation, Job Placement/Development,
Supported Employment, and ongoing disability topic specific training.

The Administrator and Deputy Administrator of Operations are currently enrolled in the San
Diego State University Interwork Institute’s National Rehabilitation Leadership Institute (NRLI)
Executive Leadership Seminar. This four-part course is offered over a period of eighteen (18)
months for State directors, senior administrators, and emerging leaders. Three (3) of the courses
are provided at the SDSU campus and one course is provided at The George Washington
University in Washington DC. The seminars build sequentially on one another and serve as a
four-part developmental learning process. The one-on-one executive coaching component,
provided throughout the course of the NRLI experience, allows participants to customize their
learning around the 360-degree feedback information and the goals identified in their Leadership
Development Plan. The Deputy Administrator currently attending this training will complete the
training in June, 2012, The Administrator will complete in June 2013.

The Chief of Program Services completed the Certified Managers Program offered through the
State of Nevada, Department of Personnel in January 2012. This is a two (2) year program to
support and grow professional leadership in State employees through coursework and a cap-
stone project which is designed to identify and create a process improvement that will save the
State money. Three (3) Rehabilitation Supervisors have submitted applications for the next class
beginning in summer 2012.

Two (2) rehabilitation supervisors and one (1) rehabilitation counselor 111 completed the Post
Employment Training-Rehabilitation Administration (PET-RA). PET-RA is a year-long,
academically credited, continuing education program designed for rehabilitation professionals
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who are managing programs for consumers. The content study areas included are: organization
diagnosis and development, leadership, human resource management, fiscal management,
program evaluation, legal and legislative developments, governance, policy development and
program implementation.

The relatively new Quality Assurance (QA) Team, which was established as a result of a need
identified in the 2008 Rehabilitation Services Administration Report, has established an internal
statewide case review monitoring schedule. The team facilitated the comprehensive State Wide
Case Reviews held in November, 2011. In addition the QA Team conducted two (2) additional
targeted case reviews in January 2012 and March 2012 which evaluated the agency in specific
areas (e.g. Eligibility Determinations, and Determining VR Services), with plans to add a
targeted review specifically for Transition cases which will begin during the fall of this year.

The QA Team provides staff instructional material before each targeted review to ensure staff
understands their responsibilities in these areas, and a report of findings after each review. The
QA Team also provides formal classroom instruction, in conjunction with the State Wide Case
Review, in key areas such as eligibility determinations, assessment of vocational needs, informed
choice, case documentation, case movement and progress, as well as training for supervising
counselors on the basics of completing supervisory reviews of case files.

Describe how the designated state unit has personnel or obtains the services of other individuals
who are able to communicate in the native language of applicants or eligible individuals who
have limited English speaking ability or in appropriate modes of communication with applicants
or eligible individuals.

(E) Personnel to Address Individual Communication Needs

The DSU utilizes staff and a variety of interpreters as the need arises in order to translate
documents to Spanish and to facilitate communication. The northern and rural district have a
number of bilingual staff who provide service to the northern region of Nevada, including a
Rehabilitation Technician stationed in the main Corporate Office. The southern district has a
number of bilingual staff who provides services to the Las Vegas community. The DSU
provides services to Spanish speaking consumers in each of our BVR office locations. The
Southern District has (2) bilingual staff stationed in the main southern field office and has two
(2) Rehabilitation Technicians. The North Las Vegas JobConnect office and has a bilingual
Rehabilitation Technician, and the West Charleston office which has one (1) Rehabilitation
Counselor and one (1) Rehabilitation Technician who are bilingual. When needed, the DSU
regularly contracts with bilingual interpreters when providing services. The DSU has a total of
nine (9) Spanish speaking employees Statewide.

The DSU has set requirements for field staff working with specific disability and/or minority
groups to have skills in sign language, Braille, foreign languages, or other modes of
communication. The DSU has staff that can provide translation/interpretation services for our
clients who speak Tagalog the national language of the Philippines and Mandarin Chinese.
Requirements also include the ability to conduct outreach activities and knowledge and skills in
the culture of the specific group served. If DSU personnel are unavailable, the services of
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vendors or volunteers from community agencies are purchased or contracted, as needed, to
communicate in the native language(s) or to communicate via sign language, of applicants and
eligible individuals. Currently, the DSU has hired one (1) Rehabilitation Technician who uses
American Sign Language in the Southern District, and anticipates certification by the end of
2012.

Based upon guidance from the Office of Civil Rights, the agency has developed policy regarding
communication with individuals who are deaf or hard of hearing. Staff has been trained on
Effective Communication, and this topic is readdressed annually at our State In-Service.

Describe the procedures and activities to coordinate the designated state unit’s comprehensive
system of personnel development with personnel development under the Individuals with
Disabilities Education Improvement Act.

(F) Coordination with Personnel Development under Individuals with Disabilities
Education Act (IDEA)

The activities, which are carried out under this system of personnel development are coordinated
with the provisions for personnel development required under the IDEA as evidenced by the
following efforts:

. The Nevada DSU and the Nevada Department of Education, Office of Special Education,
Elementary and Secondary Education and School Improvement Programs have an
Interlocal Contract, which contains provisions for the joint training of vocational
Rehabilitation staff and special education personnel.

o The DSU currently is working with the School Districts to provide for joint in-service
training coordinated by local vocational rehabilitation offices. The local offices work
with special education departments and technical and career education programs for the
establishment of pre-vocational coordinated activities. Future plans include an increased
effort for outreach to all students with disabilities, including students with disabilities
who are not enrolled in special education.

. In the Rural District VR is providing: work readiness training at Battle Mountain High
School; Community Based Assessment Training and On the Job Training with Lowry
High School in Winnemucca; services working with the high schools in Wells and
Wendover; vocational counseling and guidance for potential training for college with the
Indian tribe in Owyhee; and is work closely with our Transition Service Coordinator. In
Carson City, three (3) students have been working in a Community Based Assessment at
Western Nevada College.
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BSBVI staff provides ongoing assistive technology training in southern Nevada for
special education teachers so that they can provide this training to students who are blind
or visually impaired.

Statewide, BSBVI and BVR staff attend transition team meetings with local schools and
school districts to provide ongoing orientation and education regarding vocational
Rehabilitation services, as well as having co-located offices with school district personnel
in Washoe and Clark Counties.

Clark County School District’s Transition Staff offer a regional conference bi-annually to
the community called ““Students Talking About the Real World” (STAR). STAR isa
program that is designed to educate families, students, and professionals about transition
services available in Clark County. BSBVI and BVR are one of many agencies that
participate in this program. Our transition counselors provide information about our
services to assist students' transitioning from school to adult life.

The DSU and the Nevada System of Higher Education mutually developed and
implemented an inter-local contract designed to facilitate the delivery of higher education
opportunities to eligible students.

The DSU is a member of the Interagency Transition Advisory Board (ITAB). The Board
provides information and research regarding issues relating to transition students in
Nevada. The DSU Administrator is a legislatively mandated board member.

The DSU is a member of the Nevada Department of Education’s Nevada Transition
Advisory Committee. Their mission is to educate legislators, provide awareness
campaigns to the public regarding students with disabilities, assist with self-advocacy,
train providers and employers, and network building. Members of the Committee are
experts in transition services and provide recommendations around best
practice/compliance in transition services.
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Attachment 4.11(a): Results of Comprehensive Statewide Assessment of the
Rehabilitation Needs of Individuals with Disabilities and Need to Establish,
Develop, or Improve Community Rehabilitation Programs

Provide an assessment of the rehabilitation needs of individuals with disabilities residing within
the state, particularly the vocational rehabilitation services needs of:
e Individuals with most significant disabilities, including their need for supported employment
Services;
e Individuals with disabilities who are minorities;
e Individuals with disabilities who have been unserved or underserved by the vocational
rehabilitation program; and
e Individuals with disabilities served through other components of the statewide workforce
investment system.

(a) Comprehensive Statewide Assessment
(1) Programs:

During the spring of 2009, the Rehabilitation Division, in conjunction with the Nevada State
Rehabilitation Council (NSRC), entered into a contract with the San Diego State University
(SDSUV) Interwork Institute to perform a statewide Needs Assessment. This needs assessment
survey was used to guide the State Plans for FY 2011, FY 2012 and FY 2013.

In summary, the survey found that:

e Persons with cognitive impairments, persons with mental retardation and persons with
depressive/mood disorders are three groups identified that were underserved in the state;

e Individuals with autism spectrum disorders are an underserved group;

e Transition students are an underserved group;

e Persons with disabilities may be less likely to connect with the division if they are not
affiliated with other referral sources;

e Hispanic/Latino and Asian ethnic groups are underserved in the state;

e The composition of the racial/ethnic applicant pool differs from the racial/ethnic
composition of the state’s general population;

e The proportion of white applicants decreased compared to the percentage of the white
population and to the number served in 2005; and

e While the number of applicants in the state north and south has increased, the number of
applicants from the rural areas has not despite population growth.

In general, the survey recommended that the division engage in long-term planning to meet
anticipated needs in personnel, program, and vendor services due to expected population
increases in the next twenty (20) years.
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Themes expressed by more than one group or in more than one interview included the following:

Need for better outreach to employers and to people with disabilities;

Need for more training in life skills, including budgeting, self-care and use of public
transportation;

Need for more assistive technology to improve communication and to facilitate success
on the job;

Need for more supported employment services and opportunities;

Need for general work training, college based education/training, on the job training,
interviewing skills, workplace expectations, job placement assistance, work tolerance,
adjustment to work, and post-employment supports;

Need for additional services to transition students;

Need for more effective collaboration among agencies who may serve the same client;
Need for consistent service delivery throughout the state;

Need for more VR staff;

Need services for people with less significant disabilities;

Need for more/better public transportation, more/better health care, more/better
recreational services, and more/better social services; and

Need for more opportunities to develop social skills.
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Attachment 4.11(b) (1-3): Annual Estimates of Individuals to be Served and
Costs of Services

e Identify the number of individuals in the state who are eligible for services.
e Identify the number of eligible individuals who will receive services provided with funds under:

o Part B of Title I;
o Part B of Title VI;

o Each priority category, if under an order of selection.
e |dentify the cost of services for the number of individuals estimated to be eligible for services. If
under an order of selection, identify the cost of services for each priority category.

(b) Annual Estimates
(1) Number of individuals in the state who are eligible for services under the plan.

The DSU projects it will increase the number of individuals determined eligible for vocational
rehabilitation services in proportion to the State’s population growth as detailed below.

Federal Fiscal Year Population Increase Potentially Eligible
FFY 2011: Actual 2,700,551 10,802
FFY 2012: Projected (2.3%) 2,762,664 11,050
FFY 2013: Projected (2.0%) 2,817,917 11,271
FFY 2014: Projected (1.8%) 2,868,640 11,474

(2) Number of eligible individuals who will receive services provided with funds under
Part B of Title I of the Rehabilitation Act and under Part B of Title VI of the
Rehabilitation Act, including, if the designated state agency uses an order of selection
in accordance with subparagraph 5.3(b)(2) of this State Plan, estimates of the number of
individuals to be served under each priority category within the order; and number of
individuals to be served under each priority category within the order.

The number of eligible individuals to be served with funding from Vocational Rehabilitation
(Title I, Part B) and Supported Employment (Title VI, Part B) under the State Plan is shown in
the tables below. The tables contain data based on the State Demographer projections of
population growth. The last column includes all clients at the time of application whether
eligible or ineligible. The DSU is not under an Order of Selection at this time.
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Title I or Estimated Estimated Number
Category Title VI Funds To Be Served
2011: Actual Title | $11,272,248 6,635
2012: Projected (2.3%) Title | $11,531,510 6,787
2013: Projected (2.0%) Title | $11,762,140 6,923
2014: Projected (1.8%) Title | $11,973,859 7,048
2011: Actual Title VI $128,269 161
2012: Projected (2.3%) Title VI $131,219 165
2013: Projected (2.0%) Title VI $133,843 168
2014: Projected (1.8%) Title VI $136,252 171

(3) Costs of the services described in subparagraph (b) (1), including, if the designated
state agency uses an order of selection, the service costs for each priority category
within the order.

The actual client service expenditures for FFY 2011 needed to serve eligible individuals are
provided in the table below. The DSU expended a total of $11,400,517 for all client services in
FFY 2011. These client service expenditures were paid from:

Title I, Part B $11,272,248
Title VI, Part B $ 128,269
Total $11,400,517

The amounts shown below, for FFY 2010, were for purchases of direct client services. The
expenditure projections in the table below are based upon experiences in FFY 2010 and increase
by the same rate as population growth.
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Attachment 4.11(c) (1-2): Goals and Priorities

The goals and priorities are based on the comprehensive statewide assessment, on requirements

related to the performance standards and indicators, and on other information about the state

agency (see section 101(a) (15) (C) of the Act). This attachment should be updated when there

are material changes in the information that require the description to be amended.

Identify if the goals and priorities were jointly developed and agreed to by the state VR agency
and the State Rehabilitation Council, if the state has a Council.

Identify if the state VR agency and the State Rehabilitation, if the state has such a Council, jointly
reviewed the goals and priorities and jointly agreed to any revisions.

Identify the goals and priorities in carrying out the vocational rehabilitation and supported
employment programs.

Ensure that the goals and priorities are based on an analysis of the following areas:

o The most recent comprehensive statewide assessment, including any updated;

o0 The performance of the state on standards and indicators; and

o Other available information on the operation and effectiveness of the VR
program, including any reports received from the State Rehabilitation Council and
findings and recommendations from the monitoring activities conducted under
Section 107.

(©)
1)

(2)

Goals and Priorities

Identifies the goals and priorities of the state that are jointly developed or revised, as
applicable, with and agreed to by the State Rehabilitation Council, if the agency has a
council, in carrying out the vocational rehabilitation and supported employment
programs.

The designated state agency submits to the commissioner a report containing information
regarding any revisions in the goals and priorities for any year the state revises the goals
and priorities.

A major issue discussed during meetings in FFY 2012 included State Plan Revisions
developed with the NSRC. The NSRC’s State Plan Committee reviewed and revised the
goals with corresponding strategies and measurable indicators to align them with the
recommendations and information revealed through the Comprehensive Statewide Needs
Assessment and sentiments expressed in the NSRC meetings. The NSRC and the DSU
were also able to consider input received from previous RSA monitoring activities.
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Goal 1:
Emphasize the employment potential of students with disabilities, and improve transition from
school to work and school to post-secondary education.

Goal 2:
Extend outreach efforts toward diverse populations, specifically, eligible individuals with autism,
developmental, cognitive, and mental health disabilities.

Goal 3:
Extend outreach efforts toward ethnically diverse populations, specifically minority populations
with disabilities represented in Nevada’s workforce.

Goal 4:
Work together and share resources with state, private, non-profit agencies to leverage resources
and coordinate benefit opportunities in order to maximize the overall employment outcomes.

Goal 5:
Emphasize the employment potential of applicants and eligible persons receiving Supported
Employment services.
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Attachment 4.11(c) (4): Goals and Plans for Distribution of Title VI, Part B
Supported Employment Funds

Specify the state’s goals and priorities with respect to the distribution of funds received under
Section 622 of the Act for the provision of supported employment services.

(c) Goals and Priorities

(4) The NSRC and the DSU jointly agreed to the following revised goals in carrying out the
vocational rehabilitation and supported employment programs:

Goal 1:
Emphasize the employment potential of students with disabilities, and improve transition from
school to work and school to post-secondary education.

Goal 2:
Extend outreach efforts toward diverse populations, specifically, eligible individuals with autism,
developmental, cognitive and mental health disabilities.

Goal 5:
Emphasize the employment potential of applicants and eligible persons receiving Supported
Employment services.

This continues to align the Supported Employment goal with the recommendations and
information revealed through the comprehensive statewide needs assessment and sentiments
expressed in the NSRC meetings. In the north, a pilot Supported Employment program has been
established in collaboration with NCED and Sierra Regional Center. This initiative strives to
serve co-enrolled clients and deliver Supported Employment services. Substantial funding was
made available and distributed to support this effort. The VVocational Rehabilitation-Clark
County Transition Services relationship remains strong, and continuation of the University of
Nevada, Reno (UNR) & University of Nevada, Las Vegas (UNLV) Summer Camp Supported
Employment youth outreach programs, delivery of new and expanded Autism specific training to
field level counselors/staff north and south, development of fee for service relationship with
High Sierra Industries for improved aptitude and interest testing of clients with autism spectrum
disorders and intellectual disabilities for plan development and fruition of the inter-local between
the DSU, UNR and Sierra Regional Center (SRC) to provide specialized community based
evaluations, job carving/job development services to specific referred SRC clients.

The DSU will continue to assess potential funding opportunities for on-going employment
supports in the revised regulations of the Ticket to Work and Work Incentives Improvement Act.
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Attachment 4.11(d): Strategies and Use of Title I Funds for Innovation and
Expansion Activities

This attachment should include required strategies and how the agency will sue these strategies
to achieve its goals and priorities; support innovation and expansion activities and overcome any
barriers to accessing the vocational rehabilitation and the supported employment programs. See
Sections 101(a) (15) (D) and (18) (B) of the Act and Section 427 of the General Education
Provisions Act (GEPA).
e Describe the methods to be used to expand and improve services to individuals with disabilities.
e Identify how a broad range of assistive technology services and assistive technology devices will
be provided to individuals with disabilities at each state of the rehabilitation process.
e Describe how assistive technology services and devices will be provided to individuals with
disabilities on a statewide basis.
o Identify what outreach procedures will be used to identify and serve individuals with disabilities
who have been unserved or underserved by the VR program.
o |dentify plans for establishing, developing, or improving community rehabilitation programs, if
applicable.
e Describe strategies to improve the performance with respect to the evaluation standards and
performance indicators.
e Describe strategies for assisting other components of the statewide workforce investment system
in assisting individuals with disabilities.
e Describe how the agency’s strategies will be used to:

o Achieve the goals and priorities identified in Attachment 4.11(c)(1);

o Support innovation and expansion activities; and

o Overcome identified barriers relating to equitable access to and participation of
individuals with disabilities in the state VVocational Rehabilitation Services
Program and the state Supported Employment Services Program.

(d) The DSU developed the following State strategies to address identified needs and
determine how Title I funds will be used.

Goal 1:
Emphasize the employment potential of students with disabilities, and improve transition from
school to work and school to post-secondary education.

Strategies:
e Explore the utilization of social and Web-based media as a communication tool.

e Improve special outreach efforts to Transition Students, i.e. camps, Transition Summit
Leadership trainings.

e Encourage participation of successful transition students in the referral and outreach
activities of other students (peer support mechanism).

e Serve more Transition Students by developing referral mechanisms with secondary
schools and post-secondary institutions.
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Comparison to states with similar population and demographics, and in accordance with
the recommendations of the Needs Assessment.

Identification of students that have fallen out of VVocational Rehabilitation programs.
Creative marketing to schools and students.

Maintain Statewide “Transition Connect” Expansion Project.

Increased communication between Vocational Rehabilitation Counselor, Special
Education Teachers, and 504 Coordinators.

Educating teachers, parents, and youth with disabilities regarding the Vocational
Rehabilitation process, programs, and referral services.

Work with youth with disabilities, the Nevada Department of Education, local education
authorities, parent organizations, and families to encourage early discussions with
students about the expectations of employment and their skills, abilities, and talents that
will empower them to achieve self-sufficiency.

Vocational rehabilitation representatives to participate with parent/teacher Individualized
Educational Plan (IEP) conferences.

Consider Assistive Technology in relation to this goal.

Indicators:

Increase enrollment by Transition Students in the Program Services of the Division. The
Division’s performance regarding increased enrollment in FFY 2013 will equal or exceed
FFY 2012 performance levels.

Increase competitive employment outcomes for Transition Students. The Division’s
performance regarding increased competitive employment outcomes in FFY 2013 will
equal or exceed FFY 2012 performance levels.

Increase post-secondary educational services for Transition Students. The Division’s
performance regarding increased post-secondary educational services in FFY 2013 will
equal or exceed FFY 2012 performance levels.

Goal 2:

Extend

outreach efforts toward diverse populations, specifically, eligible individuals with autism,

developmental, cognitive, and mental health disabilities.

Strategqies:

Continue marketing efforts with Mental Health hospitals, Mental Health service
providers, SSI and State Welfare.

Partner with Mental Health service providers and Community Rehabilitation Training
Centers (CTC’s).

Partner with Department of Health and Human Services, State commissions related to
populations concerned with autism, developmental disabilities, cognitive and mental
health disabilities.

Partner with advocacy groups.

Consider Assistive Technology in relation to this goal.

Participate in Disability Awareness Month activities.
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Indicators:

e Increase enrollment by eligible individuals with autism, developmental, cognitive and
mental health disabilities. The Division’s performance to increase enroliment by eligible
individuals with autism, developmental, cognitive and mental health disabilities in FFY
2013 will equal or exceed FFY 2012 performance levels.

e Report indicators by region.

Goal 3:
Extend outreach efforts toward ethnically diverse populations, specifically minority populations
with disabilities represented in Nevada’s workforce.

Strategies:
e Recruit bilingual and/or bicultural staff.

e Increase marketing and participation efforts with ethnically diverse populations and
media, and specifically to Latino and Asian populations.

e Consider Assistive Technology in relation to this goal.
e Collaborate with minority groups with program development and program referrals.
e Participate in appropriate cultural activities or events.
e Ensure documents are available in other languages as needed.
Indicators:

e Increase enrollment by minority populations representative of Nevada’s minority
workforce. The Division’s performance regarding increased enrollment by minority
populations in FFY 2013 will equal or exceed FFY 2012 performance levels. Report data
by race and ethnicity statewide.

Goal 4:
Work together and share resources with state, private, non-profit agencies to leverage resources
and coordinate benefit opportunities in order to maximize the overall employment outcomes.

Strategies:
e Document dollars utilized as comparable benefits.

Identify sources of benefits on the Individualized Plan for Employment (IPE).
Identify federally matched dollars.

Formalize third-party match.

Strengthen relations to maximize matching fund opportunities.

Provide In-service training regarding how to identify matching funds opportunities.

Indicators:
e Document dollars captured in collaborative efforts and document that the training is held.

Goal 5:
Emphasize the employment potential of applicants and eligible persons receiving Supported
Employment services.
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Strategies:

e Partner with other public and private State entities that provide Supported Employment.

e Expand communication and training to staff, State Rehabilitation Council members and
consumers on Supported Employment.

e Consider Assistive Technology in relation to this goal.

e Identify and support best practices that encourage high-wage/career track employment.

e Utilize the VR Business Development Manager to improve Supported Employment
services outcomes.

Indicators:

e Increase the number of supported employment consumers that close successfully, earning
at least the federal minimum wage. The Division’s performance regarding an increase in
the number of supported employment consumers that close successfully in FFY 2013 will
equal or exceed FFY 2012 performance levels.

Assistive Technology

The DSU provides assistive technology assistance on a statewide basis. The DSU’s southern
district office has an on-site assistive technology staff position. This position is responsible for
providing evaluations, assessments, and support services to participants to assist them in getting
and maintaining employment. Counselors statewide also have the option of referring
participants to Easter Seals of Southern Nevada or Innovative Rehabilitation Technology Inc. to
provide assistive technology equipment and/or services unavailable internally.

The DSU’s Northern and District Offices, in collaboration with the University of Nevada, Reno
(UNR) and NCED continue to receive grant funding for assistive technology services. The DSU
has developed this program to expand assistive technology services to northern and rural Nevada
clients. Although this grant has been reduced at the State level, the GMU remains committed to
this project and have maintained funding levels.

In field practice, the Vocational Rehabilitation Counselor takes into consideration the need for
assistive technology assistance at each stage of providing assistance to participants. Specifically,
consideration for assistive technology assistance is provided during the assessment process. The
participant’s physician may recommend assistive technology assistance at any stage of the
process. The Counselor refers the participant to the appropriate assistive technology specialist.

The Nevada State Rehabilitation Council in partnership with the DSU has determined that
assistive technology services are a contributing factor in four (4) out of five (5) State Goals and
is included as a strategy in these goals.
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Attachment 4.11(e) (1-4): Evaluation and Reports of Progress

(e) Evaluation and Reports of Progress

1. Clearly identify all VR program goals consistent with the goals described in the FY 2011
Attachment 4.11(c) (1), including an evaluation of the extent to which the VR program goals
were achieved.

o Identify the strategies that contributed to the achievement of the goals.
e Provide a description of the factors that impeded the achievement of the goals and priorities.

(e) Evaluation and Reports of Progress

In FFY 2012 and effective March 2012, the DSU, in partnership with the Nevada State
Rehabilitation Council (NSRC), reviewed the goals as a result of the Statewide Needs
Assessment and jointly revised the goals. (See Attachment 4.11 (a) for the details of the
Comprehensive Statewide Needs Assessment)

Goal #1: Emphasize the employment potential of students with disabilities, and improve
transition from school to work and school to post-secondary education.

Federal Fiscal Total All Participant Total Transition Percent of
Year Applications Students Students
2010 3,554 648 18%
2011 3,785 755 20%

Fede\r(zlaliiscal Total All Student Closures Stg(:ﬁr;;si "Ctg)é%d i PSe t'fgg; tzf
2010 639 142 22%
2011 649 140 22%

Federal Fiscal Total All Students Students With Post - Percent of
Year With Authorizations Secondary Ed Students
2010 719 109 15%
2011 780 125 16%

Post-Secondary Education includes occupational, vocational, college and university training.
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Evaluation of Goal #1: The DSU met the goal of increasing the percentage of transition
students served from 648 (18%) in 2010 versus 755 (20%) in 2011. This increase is due to the
division’s concerted efforts to promote our program services to parents, students and the school
districts. Additionally, the DSU did not meet its goal of increasing the percentage of students
with disabilities closing successfully with an employment outcome. The employment outcome
numbers are influenced by many factors, including the overall economic climate in the State of
Nevada. Unemployment in Nevada continued to increase during 2010, rising to 13% with a
significant loss of jobs from the gaming and hospitality industries. The effect was an increased
supply of skilled workers available to employers due to these job losses, job seekers with
disabilities, especially youthful individuals with disabilities were at a distinct disadvantage.

The DSU met the goal for improving the transition from school to post-secondary education.
Additionally, the DSU saw the number of students receiving post-secondary education increasing
from 109 in 2010 to 125 in 2011. The DSU has been committed to serving youth with
disabilities by promoting youth summer camps designed to enhance youth’s knowledge of
college as well as extensive interaction with Clark County, Washoe, Nye and Douglas counties
transition coordinators.

Goal #2: Extend outreach efforts toward diverse populations, specifically, eligible individuals
with autism, developmental, cognitive and mental health disabilities.

Federal Fiscal All Closed Clients Participants With Mental Percent With
Year Health Disabilities Disability
2010 3,869 2,291 59%
2011 3,638 2,132 59%

Mental Health Impairments are defined as cognitive, psychosocial, and other mental disabilities.

This data also includes clients with Autism.

Federal Autism as Source / Cause
Fiscal Year of Disability
2010 58
2011 62
Federal Fiscal | Developmental Cognitive All Other Mental
Year Disabilities Disabilities Health Disabilities
2010 206 1,445 1,180
2011 192 1,389 1,106
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Mental Health Impairments are defined as cognitive, psychosocial, and other mental disabilities.
The following is a list of Cause / Source of Mental Impairments:

Developmental Disabilities
Autism

Cerebral Palsy

Mental Retardation

Cognitive Disabilities

Accident / Injury

Attention Deficit Hyperactivity Disorder (ADHD)
Alcohol Abuse or Dependence
Congenital / Birth Injury

Drug Abuse or Dependence
Epilepsy

Multiple Sclerosis

Schizophrenia / Psychotic Disorder
Specific Learning Disability
Stroke

Traumatic Brain Injury

All Other Mental Health Disabilities
Anxiety Disorder

Cause Unknown

Depressive / Mood Disorder

Eating Disorder

Mental Iliness (not listed elsewhere)
Parkinson’s Disease

Personality Disorder

Physical Disorder

Goal #3: Extend outreach efforts toward ethnically diverse populations, specifically minority
populations with disabilities represented in Nevada’s workforce.

Federal Fiscal All Closed Non — White Percent of
Year Clients (Minority) Closures Minorities
2010 3,869 1,513 39%
2011 3,638 1,398 38%

According to data obtained from DETR’s Research and Analysis Division, the percentage of
minorities in Nevada’s workforce is 29%.
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(e) Evaluation and Reports of Progress (cont.)

2. Identify all supported employment program goals consistent with the goals described in

Attachment 4.11(c) (4), including an evaluation of the extent to which the supported

employment program goals were achieved.

e Identify the strategies that contributed to the achievement of the goals.
o Provide a description of the factors that impeded the achievement of the goals and priorities.

Goal #4: Assist individuals to transition into work by the provision of quality employment
outcomes, retention of competitive employment, and self-sufficiency through accessible and
equitable services.

Federal Fiscal All Closed All Clients Percent of
Year Clients Closed Rehab Closed Rehab
2010 3,869 947 24%

2011 3,638 947 26%
Federal g:aohszg g:aohszg Closed Other Closed Other Total
Year (All Clients) With A/T (All Clients) With A/T Closures
2010 947 87 2,922 100 3,869
2011 947 88 2,691 95 3,638

Assistive Technology Device is any item, piece of equipment or product system, whether
acquired commercially off the shelf, modified or customized, that is used to increase, maintain or

improve the functional capabilities of an individual with a disability.

Assistive Technology Service is any service that directly assists an individual with a disability in
the selection, acquisition, or use of an assistive technology device. Services may include:

a) evaluating the needs of an individual with a disability, including a functional
evaluation of the individual in his/her customary environment;

b) purchasing, leasing, or otherwise providing for the acquisition by an individual
with a disability of an assistive technology device;

C) selecting, designing, fitting, customizing, adapting, applying, maintaining,

repairing, or replacing assistive technology devices;

d) coordinating and using other therapies, interventions, or services with assistive
technology devices, such as those associated with existing education and

rehabilitation plans and programs;
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e) training or providing technical assistance for an individual with a disability or, if
appropriate, the family members, guardians, advocates, or authorized
representatives of the individual; and

f) training or providing technical assistance for professionals (including individuals
providing education and rehabilitation services), employers, or others who
provide services to, employ, or are otherwise substantially involved in the major
life functions of individuals with disabilities to the extent that training or technical
assistance is necessary for an individual with a disability to achieve an
employment outcome.

Goal #5: Emphasize the employment potential of applicants and eligible persons receiving
services and Supported Employment.

Federal Fiscal All Closed All Supported Percent of
Year Clients Employment Clients SE
2010 3,869 123 3%
2011 3,638 82 2%
Federal Fiscal | Supported Employment Supported Employment Total SE
Year Closed — Rehab Closed — Other Clients
2010 70 53 123
2011 40 42 82

Note: Supported Employment is determined at the time of Plan, all Supported Employment
clients have an IPE.

(e) Evaluation and Reports of Progress (cont.)

3. Provide an assessment of the performance of the VR program on the standards and
indicators for FY 2011.

Federal Standards and Indicators

In FFY 2011, all three of the primary performance indicators (1.3, 1.4 and 1.5) were met by the
DSU. The DSU also exceeded the performance level for Evaluation Standard #2 — Equal
Access.

(@) Federal Evaluation Standards #1: Employment Outcomes

The DSU met Performance Indicator 1.1 for the number of successful employment outcomes. In
FFY 2011, the DSU achieved 947 employment outcomes as compared to a total of 947 last year.
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The DSU did not meet Performance Indicator 1.2 requiring 55.8% of the individuals who, after
receiving VR services under an Individualized Plan for Employment (IPE), were closed
successfully. In FFY 2011, the DSU achieved a 52.52% rating versus the 54.337% rating in
2010.

Performance Indicator 1.3 requires 72.6% of the people who exit the vocational rehabilitation
program in competitive employment, self-employment, or a Business Enterprise Program (BEP)
(in Nevada termed Business Enterprises of Nevada) to earn at least the minimum wage. In FFY
2011, the DSU achieved a 100% rating.

Performance Indicator 1.4 requires that at least 62.4% of individuals with disabilities who enter
competitive employment, self-employment, or a Business Enterprise Program earn at least the
minimum wage. In FFY 2011, the DSU attained a 96.20% rating compared to 95.87% last year.

The DSU exceeded Performance Indicator 1.5. This indicator requires all individuals exiting the
VR program in competitive employment, who are self-employed or are employed in a BEP
facility to earn at least a .52 ratio of the statewide hourly average of all individuals employed in
the state (as derived from the most recently available Bureau of Labor Statistics report entitled
““State Average Annual Pay’’). The most recent report indicates an hourly average wage of
$20.41 per hour for Nevada’s workforce. In FFY 2011, the DSU achieved an average hourly
wage of $11.53. This finding results in a .565 performance ratio.

The DSU met Performance Indicator 1.6 which requires that a minimum of 53% of all
individuals who earn at least the minimum wage when they exit the VR program in competitive
employment, self-employment or in BEP employment report their own income as their largest
single source of economic support at exit compared to the percentage of applicants who reported
their own income as the largest source at application. In FFY 2011, 69.9% of people exiting the
VR program with such employment outcomes reported being self-supporting.

(b) Federal Evaluation Standard #2: Equal Access to Services

The evaluation standard in Performance Indicator 2.1 requires the DSU to provide equal access
to services for all people with disabilities from minority backgrounds. Equal access is
determined by comparing the ““Service Rate’ for people with a disability from a minority
background to the service rate for all non-minority people with disabilities.

A ratio of .80 or greater is required to achieve Evaluation Standard #2. In FFY 2011, the DSU
exceeded the required .80 ratio by achieving an equal access to ““Service Rate™ ratio of .916.
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(e) Evaluation and Reports of Progress (cont.)

4. Provide a report on how the funds reserved for innovation and expansion (I&E) activities
were utilized in FY 2011.

Nevada State Rehabilitation Council Summary of Expenditures for Innovation and
Expansion Activities for State Fiscal Year 2011:

Personnel Liaison, Management Analyst and Administrative Assistant to $13,936.82
provide support to the Councill.
Out-of-State Travel expenses for the NSRC Chair to attend the Fall Council $1,933.44
Travel of State Administrators of VVocational Rehabilitation (CSAVR)
Conference.
In-State Travel | Travel expenses for NSRC members and staff to attend various $8,953.78
meetings held in Nevada, these included regular NSRC
Meetings, RFP Evaluation Meetings, and State Plan Meetings.
Vocational Travel expenses for NSRC members to attend the annual $1,172.31
Rehabilitation | training for VR Counselors and staff — location was Reno,
(VR) Nevada.
In-Service
Training
Instructional Purchase of copies of the 2011 36" Institute on Rehabilitation $500.00
Supplies Issues, The State Rehabilitation Council — VVocational
Rehabilitation Partnership books for NSRC members.
Satisfaction Consumer satisfaction survey and supplies by University $26,283.26
Survey Nevada Reno (UNR) Center for Research Design and Analysis.
2011 Annual Cost of developing, printing and mailing of the 2011 NSRC $2,144.37
Report Annual Report.
Contractual Cost of transcriptionist and interpreters for NSRC meetings. $10,609.03
Services
Operational Cost of basic operational supplies, insurance, postage legal $1,134.61
Costs notices and equipment.
Total Expenses designated specifically for activities of the NSRC. $66,667.62

Innovation and Expansion Activities Involving Transition Student Activities:

Jobs Readiness Summer Camp

This program includes Washoe County School District transition staff collaborating with BVR
Transition staff working with transition students to cultivate individual sense of responsibility
and discipline, enhance interpersonal relationship skills and job seeking skills, gain
independence with bus training and budgeting skills. Students have access to job coaches and
receive Certification upon completion.
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Summer Transition Program: Since 2009, the southern district has hosted the Careers, Recreation
And Vocational Education (CRAVE) summer camp at UNLV. It hosted twenty-eight (28)
students in 2011 residing on campus for a week, fourteen (14) from the south and fourteen (14)
from the north and rural. The Nevada Department of Education (NDOE) paid for transportation
which included airfare and mileage for students traveling from northern and rural Nevada.
During the week students learned to navigate the college system, use advocacy, accommodations
and supportive services to ensure access to campus courses, services and activities. This year
CRAVE summer camp will host twenty (20) students at the UNLV campus on June 24-29, 2012.

The program’s short-term goal is to help participants break down barriers preventing them from
going to college and obtaining employment. The long-term goal is to increase the percentage of
transition students choosing to go on to post-secondary education. This program is co-sponsored
by Clark County School District, University of Nevada, Las Vegas, Rebuilding All Goals
Efficiently (RAGE), Nevada Department of Education, ASAP Employment Services, and the
State of Nevada, Bureau of VVocational Rehabilitation.

Annual Nevada Student Leadership Transition Summit (NSLTS): The DSU Transition team
participated with the State of Nevada Department of Education and numerous other sponsors and
partners in the 5™ Annual Nevada Student Leadership Transition Summit which took place on
the campus of the University of Nevada, Reno. There were one-hundred-fifty-eight (158)
participants at the 5™ Annual NSLTS including one-hundred-three (103) students and fifty-five
(55) adults.

Special Education students, teachers, and counselors from all seventeen (17) school districts
across the state of Nevada attended this event to learn about services available to students after
graduation from high school and to learn to become active participants in their transition process.
They toured the University of Nevada, Reno learning about Disability Services available on
college campuses and had a chance to network with other students with disabilities and learn
about resources they were receiving and what their goals were after high school.

Young adult speakers with disabilities reflected upon their transition experiences and shared
motivational stories on lessons learned as they moved from high school to adult life. The
conference also included the parents of students with disabilities to help educate parents on
services available to students in both high school and after high school.

The DSU transition counselors presented in a breakout session about services available to
students with disabilities and how BVR can assist with the transition from school to work or
school to post-secondary education then employment.

Transition Co-location: Over the past year the agency enjoyed a productive co-location
experience with Washoe County School District Transition Staff at the Shoppers Square location
in Central Reno. Two (2) VR staff, a Counselor 111, and a Rehab Technician have collocated
with WCSD Transition Staff to facilitate school to work/transition services and activities leading
toward higher education or employment outcomes. This collation was recognized by the
Rehabilitation Services Agency (RSA) as an emerging practice in our 2011 monitoring/report.
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Attachment 6.3: PROGRAM ADMINISTRATION; Quality, Scope, and
Extent of Supported Employment Services. [Section (b) (3) of the Act; 34
CFR 363.11(c) and 363.50(b) (2)]

e Describe quality, scope and extent of supported employment services to be provided to
individuals with the most significant disabilities.

e Describe the timing of the transition to extended services.

SCOPE

Supported Employment in Nevada is an important component in the DSU’s services to people
with the most significant disabilities who are eligible to receive Supported Employment services.
Services provided will vary and are individualized, based on the kind of support needed by each
individual. While in the most traditional models, VVocational Rehabilitation Counselors provide
assistance to find a job, learn the job, and provide ongoing support to maintain the job, Nevada is
working toward a Customized Employment model where the individual interests and aptitudes
drive the vocational goal. We value the long term benefits of job carving to meet the needs of
the individual. When done right, the client becomes integrated with co-workers who do not have
disabilities in a business that is typical and representative of the whole community. Employment
opportunities are based on the client’s abilities and interests.

Our service delivery system is based on collaboration with statewide community rehabilitation
programs, the State Employment Leadership Network, secondary and post-secondary educators
and counselors, physicians, ophthalmologists, clients, parents, advocacy organizations, the
Nevada Division of Mental Health and Developmental Services (MHDS), private vocational
rehabilitation counselors, and other representatives.

The Title VI, Part B, supported employment grant funding is supplemented by the use of Title I,
Part B funds, Social Security Administration reimbursements and in-kind funding from the
supports provided by MHDS. The DSU provides supported employment services through all of
its offices and expands services by:

e  Co-location of rehabilitation counselors at the Southern Nevada Adult Mental Health
Center Psycho-Social Rehabilitation program.

e Collaboration of the DSU with San Diego State University and Nevada's community
colleges for job coach training and job development.

e Collaboration of the DSU with UNR/NCED/SRC for Customized Employment.

e Identification of and support to projects designed to enhance employment of Nevadans
with the most significant disabilities.

QUALITY

Supported employment services must provide competitive work in integrated work settings with
extended support services. Services are provided for clients with the most significant disabilities
who have a documented need for supported employment, including extended support services.
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The job can be a full-time or a part-time job. The client and the counselor establish the
Individualized Plan of Employment (IPE) to include a goal for the number of hours to work each
week. The work must be in an integrated setting with coworkers who do not have disabilities.
Wages must at least be at the Nevada minimum wage amount. In addition to the standard
contents of the IPE, the following must be included for any participant for whom Supported
Employment services are planned:

e A description of the Supported Employment services to be provided.
e The identification of the provider of extended services.

The quality of Supported Employment outcomes is assessed individually, taking into account:
client satisfaction with their work, the level of earnings, the benefits provided by the employer,
transportation, work environment, and support services that are needed. The vocational
rehabilitation counselor completes the assessment.

EXTENT
Supported Employment will be considered as a possible vocational outcome for individuals with
the most significant disabilities as a part of the eligibility determination process.

In addition to the full scope of services provided by the DSU under Title I, Part B, individuals
may receive the following support services:

e An assessment of the need for supported employment;

e Development of and placement into jobs; and,

¢ Intensive services at or away from the worksite that are needed to maintain employment
stability including:

0 The provision of skilled job coaches who accompany the client for intensive job skills

training at the worksite;

Social skills training;

Independent community travel and transportation system training;

Job seeking skills training;

Job retention skills training;

Regular observation and supervision of the client;

Follow-up services consisting of regular contact with the client, employers, parents,

guardians, or representatives of the client, and other professional and informed advisors

to reinforce and stabilize the job placement;

Facilitation of natural supports at the worksite;

o Identification and coordination of extended follow along services to ensure job stability
and retention such as the DSU’s use of the inter-local agreement with MHDS, use of
community rehabilitation programs and the increased utilization of natural supports; and,

0 Post-employment services targeted for the retention and advancement in employment.
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Extended services are specific ongoing support services that are provided, organized, and made
available in such a way as to assist the participant to maintain integrated competitive
employment or employment in integrated work settings in which individuals are working
towards competitive work, such as an enclave.

Extended services are provided once the time-limited services of assessment, job development,
placement and intensive job skills training at the work site are completed. Extended services are
provided, at a minimum, twice monthly at the work site of the participant, or more often if
requested by the participant or work site.

Title 1 and Title VI, Part B, funds may not be used for the provision of extended services. The
specific method used to provide extended services may vary according to the employment
setting, the funding source, and resources available. Sources may include interagency
agreements with other agencies, such as the Mental Health and Developmental Services
(MHDS), or natural supports such as family members, supervisors, or coworkers at the work site
or residential care givers.

Validation: The DSU’s Quality Assurance Team will routinely audit and report on a
representative sample of cases involving supported employment, in order to validate outcomes.

Below is a summarization of our Supported Employment participants.

Federal Fiscal Total SE Clients Total SE Clients Closed Percent of
Year Closed With Employment Outcomes
2007 174 119 68.39%
2008 123 89 72.36%
2009 129 65 50.39%
2010 122 70 57.38%
2011 82 40 48.78%

Evaluation: The DSU has developed several strategies to increase our number of applicants that
are eligible to receive Supported Employment services. These include partnering with other
public and private State entities that provide Supported Employment, development of a brochure
for Supported Employment and expanding communication and training to staff, State
Rehabilitation Council members and consumers who are eligible for Supported Employment
services.
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